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Criteria Examples of indicators 
 

Examples of sources of 
evidence 

Providing the 
framework and 
principles 
partnership 
projects 

Projects are based on the objectives of VET college international strategy 
or they are a part of the overall strategy of VET college  
 
Projects are in line with regional, national and EU policies that are 
essential in terms of VET 
 
VET college has defined procedures for planning, implementation and 
monitoring of partnership projects 
 
Projects take into account the principles of economic, environmental and 
social responsibility 
 
 
 

strategy, action plans 
 
 
 
regional, national and EU 
policy documents 

Planning of 
partnership 
projects 
 

Partners and participants in the project are relevant to meet the 
objectives of the project  
 
Relevant human and sufficient financial resources have been allocated 
for planning the project 
 

project plans 



 
Projects have clear objectives and follow-up has been planned for 
meeting the objectives  
 
Partners have agreed on the tasks and responsibilities in the project  
 
Communication between partners and to the stakeholders is planned 
 
VET college has identified key competences and expertise needed in the 
project   
 
Utilization and sustainability of the project results have been planned  
 
Risk analysis is carried out when planning the projects 

 
 

Implementation 
of the projects 
and 
involvement of 
the key actors 
 

VET college carries out the project in accordance with project action 
plan, budget and guidelines from funding authorities 
 
Project partners participate in the project as agreed 
 
Project partners adjust the project plan based on the project follow-up, 
feedback and evaluation if needed  

 
The resources for the implementation of the project are allocated and 
adjusted if needed  
 
The project coordinator and partners monitor the progress of the project 
including financing 

 



 
 
All project partners participate in design, distribution and utilization of 
products and results 
 
Utilization and sustainability of the project results have been ensured  
 
 

Monitoring and 
evaluation of 
the projects  

Projects are evaluated in accordance with the project plan and VET 
college’s evaluation plan on a regular basis 
 
The results and impact of the project are evaluated by means of agreed 
methods and indicators  
 
VET college communicates about the evaluation results to the 
stakeholders  
 
 
 

 
project plans, evaluation 
plans 

Improvement  VET college identifies and prioritizes areas for improvement 
 
The VET provider continuously improves the project  processes on the 
basis of the evaluation, monitoring and feedback results 
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