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Criteria Examples of indicators 
 

Examples of sources of evidence 

Providing the framework and 
principles for international 
activities  

International activities are included in the international 
strategy or they are a part of the overall strategy of VET 
college 
 
VET college has identified the beneficiaries of its 
international strategy and has set clear and measurable 
objectives 
 
Planning of international activities contribute to the 
implementation of the objectives in the international 
strategy 
 
International activities are in line with local, regional, 
national and EU policies on VET 
 
VET college has annually planned and budgeted its 
international activities 

Strategy for international 
activities 
 
Action plan for international 
activities 
 
Memoranda of Understanding 
 
 
 
 
 
 
 
 
 
 



 
 
Financial planning takes into consideration both 
internal and external financing 
 
Sustainable development goals are considered in all the 
phases of international activities  
 
Partnerships for international activities are based on 
the strategic objectives 
 

 
 
 
 
 

Involvement  The VET college management on all levels is committed 
to international activities  
 
All relevant parties participate in planning, evaluation 
and updating of international activities 
 
VET college uses and values the international 
competence of staff and students in developing 
international activities 
 

 

Implementation  VET college has defined procedures and quality 
management for international activities 
 
VET college has defined tasks and roles of the staff and 
students related to the international activities  
 
VET college has methods to encourage international 
activities 

VET College guidelines for 
mobilities 
 
ECVET and Erasmus+ guidelines 
 
Safety plan 
 
 



 
 
 
 
 

Information and 
communication on 
international activities 
 

Communication on international activities is planned 

 

Staff and students and other stakeholders are informed 

about participation opportunities in VET college’s 

international activities 

 

International activities offer equal opportunities for 

students and staff to participate  

 

The process for participation is transparent and clear 

 

Communication plan is comprehensive and includes all 

the various activities   

 

 

 

Evaluation of international 
activities 

Evaluation of international activities is based on the 
strategic goals in the international strategy 
 
Evaluation is done on the regular basis  

Evaluation plan 

Monitoring and improving 
international activities 
 

VET college collects “lessons learned” and uses them 
for further development 
 

 



 
VET college defines impact indicators for  international 
activities and plans the utilization and sustainability of 
results 
 
Procedures and methods are used to monitor the 
quality of international activities 
 
The results of monitoring and evaluation are used for 
further development 
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