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PEER REVIEW CRITERIA 

Quality area: Erasmus + Partnership Projects  

version 1.0./13.9.2016 

 
 
Planning of partnership projects 

 
1. Projects are planned to support the objectives of VET college strategy and international 

strategy  
 

2. Projects are related to regional, national and EU policies that are essential in terms of 
VET 
 

3. Partners and participants in the project are relevant to meet the objectives of the 
project  
 

4. Relevant human and sufficient financial resources have been allocated for planning the 
project 
 

5. Management of VET college is committed to the planning of the project 
 

6. Projects have clear objectives and follow-up has been planned for meeting the 
objectives  
 

7. Target groups have been defined 
 

8. Tasks and responsibilities in the project and between the partners have been agreed 
upon 
 

9. Key competences and expertise needed in the project are identified  
 

10. Competence development needs of the organisation have been taken into 
consideration  
 

11. Utilisation and sustainability of the project results have been planned  
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Implementation of partnership projects 
 

1. Projects are carried out in accordance with project action plan, budget and guidelines 
from funding authorities 
 

2. Project partners participate in the project as agreed 
 

3. Project target groups participate in the project as agreed 
 

4. Project partner group adjusts the project plan based on the project follow-up, feedback 
and evaluation if needed  
 

5. The resources allocated for the project are confirmed and adjusted if needed  
 

6. The project coordinator and partners monitor the progress of the project including 
financing 
 

7. All project partners participate in design, distribution and utilisation of products and 
results 

 
Evaluation of partnership projects 

 
1. Projects are evaluated in accordance with the project plan and VET college’s evaluation 

plan 
 

2. The results and impact of the project are evaluated by means of agreed methods and 
indicators  

 
Development of partnership projects  

 
1. Project activities are developed based on feedback and evaluation 

 
2. VET college identifies and prioritises areas for improvement 

 
3. Project management of VET college is developed based on feedback and evaluation 

 
4. Utilisation and sustainability of the project results have been ensured  

 
5. Project results are disseminated to VET college 
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